
How to Organize a Health Fiesta

Dia De La Mujer Latina, Inc.

©2025 Dia de la Mujer Latina Inc. All Rights Reserved

Presenter
Presentation Notes
“Welcome, everyone. My name is __________________and I’m a certified instructor by the Texas Dept of State Health Services.  Today, we’re going to talk about how to organize a Health Fiesta using a community-driven approach. This training focuses on preparation, understanding the community, and learning through real-world practice. Many of you already do this work. Today, we’re giving language and structure to what you’re already doing every day in your communities.



Objectives

By the end of this training, participants will be able to:

• Conduct a basic community assessment by identifying priority health needs and 
barriers to care.

• Apply environmental scanning techniques to identify local screening resources and 
access considerations.

• Demonstrate preparation skills required to plan a community-responsive Health 
Fiesta.

• Participate in a supervised practicum experience supporting at least one screening 
activity.

• Explain the role of Promotores and CHWs in early detection, education, and navigation 
using plain language.

• Document and reflect on Health Fiesta outcomes to support continuous improvement.
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On this slide, we are outlining what you will be able to do by the end of this training. ¿WHY? Because it is important to understand not only what you are learning, but how you will apply it in real community settings as Promotores and Community Health Workers.¿HOW? First, you will learn how to conduct a basic community assessment. This means identifying the most important health needs in your community and understanding the barriers people face when trying to access care. This helps ensure that Health Fiestas are based on real needs, not assumptions.You will also learn how to apply environmental scanning. This involves identifying available services, understanding eligibility requirements, and recognizing access challenges such as transportation or cost. This step helps you connect people to realistic and accessible resources.Next, you will develop preparation skills needed to plan a community-responsive Health Fiesta. This includes organizing activities, coordinating with partners, and ensuring that services align with community priorities.You will participate in a supervised practicum experience, where you will apply what you have learned in a real-world setting. This is where knowledge becomes action.You will also be able to explain the role of Promotores and CHWs using plain language. This includes educating, guiding, and supporting community members through prevention, screening, and follow-up care.Finally, you will learn how to document and reflect on Health Fiesta outcomes. This allows you to evaluate what worked, identify areas for improvement, and strengthen future events.



What is a Community Assessment?

A Community Assessment is a structural process used to:
 Understand priority health needs
 Identify barriers to care
 Recognize cultural and environmental factors
 Identify community strengths and resources
 Guide Health Fiesta planning and screening selection
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Community Assessments | The Planning Council

https://interculturalhealth.org/dml/
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A community assessment helps us understand who we are serving before we plan an event. Instead of guessing what the community needs, we listen and observe. This process helps ensure that Health Fiestas are relevant, respectful, and responsive. Promotores and Community Health Workers are essential in this step because they already know the community, the concerns people have, and the challenges they face when trying to access care.
 


https://theplanningcouncil.org/community-engagement/community-assessments/


Key Elements of a Community Assessment

Community Assessments may include:
 Conversations with community members
 Input from Promotores and CHWs
 Review of local health trends and screening gaps
 Feedback from previous Health Fiestas
 Partner clinic and provider input

https://interculturalhealth.org/dml/
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Six Principles for Meaningful Community Conversations | Not in Our Town
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Community assessments don’t always require surveys or formal studies. Many times, the most valuable information comes from conversations. Promotores hear stories at churches, schools, beauty salons, grocery stores, and Health Fiestas. We also look at patterns from past events, who attended, what questions were asked, and which services were most needed. Partner clinics can help us understand gaps in screening and follow-up care.


https://www.niot.org/six-principles-meaningful-community-conversations


Community Assessment: Key Questions

During a community assessment, we ask:

 Are women accessing breast and cervical cancer screening?
 Are blood pressure or diabetes going undiagnosed or 

unmanaged?
 Are vision problems affecting daily activities?
 What fears, myths, or misinformation exist?
 What barriers prevent people from seeking care?
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These questions guide our planning. For example, if women are afraid of breast cancer screening, education must come before screening. If transportation or cost is a barrier, we must plan referrals carefully. Community assessments help us match services to real needs and prevent offering screenings without a clear path to care.
 




What is Environmental Scanning?

Environmental scanning is the process of examining the systems and 
surroundings that affect access to care, including:

 Availability of health services
 Eligibility requirements
 Transportation and accessibility 
 Community locations and safety
 Referral and follow up options
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Understanding the Role of Community Health Centers: Vital Pillars of Healthcare
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Environmental scanning looks beyond individual health needs and focuses on the systems people must navigate to get care. Even when community members want screenings or treatment, access can be limited by location, cost, eligibility, or transportation. This step helps Promotores and Community Health Workers understand what services truly exist and how realistic it is for community members to use them.
 


https://www.crosscountry.com/blog/understanding-the-role-of-community-health-centers


Environmental Scanning in Practice

Environmental Scanning may include:

 Identifying clinics, FQHCs, and mobile units
 Understanding referral pathways and wait times
 Reviewing eligibility and documentation requirements
 Mapping transportation options
 Assessing venue layout and screening flow
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In practice, environmental scanning is very hands-on. Promotores and CHWs help identify where screenings can happen, who is eligible, and what barriers might come up. This includes understanding clinic requirements, knowing whether referrals are available, and planning how participants will move through the Health Fiesta space safely and comfortably.
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Why Environmental Scanning is Critical
Environmental Scanning ensures that :

 Screenings are accessible and appropriate
 Referrals are realistic and achievable
 Participants are not screened without follow-up 

options
 Promotores and CHWs are prepared to navigate 

services
 Health Fiestas lead to care, not confusion
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Environmental scanning protects the community. Offering a screening without a plan for follow-up can cause fear, frustration, or anxiety. This step helps ensure that Health Fiestas are ethical, respectful, and effective. It reinforces the role of Promotores and CHWs as navigators who help people move from screening to care.
 
 


https://www.diadelamujerlatina.org/latest-health-fiesta-recap/
https://www.diadelamujerlatina.org/latest-health-fiesta-recap/
https://www.diadelamujerlatina.org/latest-health-fiesta-recap/
https://www.diadelamujerlatina.org/latest-health-fiesta-recap/
https://www.diadelamujerlatina.org/latest-health-fiesta-recap/
https://www.diadelamujerlatina.org/latest-health-fiesta-recap/


Health Fiesta Planning Overview

Health Fiesta planning is a coordinated process that includes:

 Community assessment findings
 Environmental scanning results
 Defined goals and intended population
 Clinical and non-clinical coordination
 Clear roles for Promotores and CHWs
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Planning a Health Fiesta begins long before the event date. We use information gathered from the community assessment and environmental scanning to decide what services are needed and appropriate. Planning ensures that Health Fiestas are not random events, but intentional community-based interventions. Promotores and CHWs play a key role by helping align services with real community needs.
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Committees and Roles

Effective Health Fiesta planning includes defined committees such as:

 Planning and Coordinating Committee
 Clinical Subcommittee
 Administrative Subcommittee
 Facilities and Logistics Committee
 Outreach and Community Relations Committee
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Houston Health Fiesta Tour Recap – Dia De La Mujer Latina
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Committees help distribute responsibilities and keep planning organized. Each committee has a specific role, from coordinating providers to managing space and outreach. Promotores and CHWs often serve on multiple committees because of their knowledge of the community, language skills, and ability to connect partners and participants.


https://www.diadelamujerlatina.org/houston-health-fiesta-tour-recap/
https://www.diadelamujerlatina.org/houston-health-fiesta-tour-recap/
https://www.diadelamujerlatina.org/houston-health-fiesta-tour-recap/
https://www.diadelamujerlatina.org/houston-health-fiesta-tour-recap/
https://www.diadelamujerlatina.org/houston-health-fiesta-tour-recap/
https://www.diadelamujerlatina.org/houston-health-fiesta-tour-recap/


Clinical and Administrative Coordination

Clinical and administrative coordination includes:

 Planning and Coordinating Committee
 Clarifying scope of practice and roles
 Establishing referral and follow-up plans
 Preparing registration and consent forms
 Ensuring privacy and respectful engagement
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This step ensures that everyone understands their role. Promotores and CHWs do not provide clinical services, but they support education, registration, and navigation. Clear coordination helps avoid confusion on the day of the Health Fiesta and protects both participants and providers. Privacy and respect are essential at all times.
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Logistics, Flow, and Safety

Logistics Planning focuses on:

 Event layout and participant flow
 Accessibility and safety
 Privacy for screenings
 Clear signage and directions
 Staffing and scheduling coverage

©2025 Dia de la Mujer Latina Inc. All Rights Reserved

Cancer Screenings | CalOptima Health
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Logistics affect the participant experience. A well-planned flow helps reduce wait times, confusion, and frustration. Promotores and CHWs help guide participants, answer questions, and ensure people feel comfortable and respected. Safety and accessibility must always be considered, especially for elders, children, and people with disabilities.


https://www.caloptima.org/en/health-and-wellness/cancer-screening-and-support


Health Fiestas as Applied Learning (Practicum)

At Día de la Mujer Latina, Health Fiestas serve as practicum experiences 
where Promotores and Community Health Workers:

 Apply community assessment findings
 Support real-world health education activities
 Assist with screening coordination
 Practice navigation and referral skills
 Build confidence in community settings
 All practicum activities are supervised and aligned with 

Promotores/CHW scope of practice.
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Health Fiestas are living classrooms. This is where Promotores and CHWs move from learning concepts to applying skills in real situations. Under supervision, they practice outreach, communication, organization, and navigation. The practicum helps prepare them for future roles in healthcare, public health, and community-based settings.

All practicum activities are supervised and aligned with CHW scope of practice.”
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Screenings Offered at DML Health Fiestas

Based on community needs and preparation, Health Fiestas may 
include:

 Breast cancer early detection education and screening
 Cervical cancer education and screening referrals
 Blood pressure screening
 Diabetes screening

 Vision exams
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Breast cancer early detection education and screening, Cervical cancer education and screening referrals, Blood pressure screening, Diabetes screening and Vision exams are early detection screenings are selected intentionally. Community assessments and environmental scanning help determine which services are most needed. Promotores and CHWs help explain each screening in plain language , reduce fear, and ensure participants understand what the screening is, and what it is not. Screenings are paired with education and navigation whenever possible.
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Practicum 1: Breast Cancer Early Detection

Acquired Skills:
• Health education using culturally appropriate language
• Risk communication
• Emotional support and empathy
• Guidance and explanation of follow-up care

https://interculturalhealth.org/dml/
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In this practicum, CHWs practice how to communicate about breast cancer in a clear, respectful, and culturally appropriate way.WHY?�Many individuals fear breast cancer screening or have misinformation, which can prevent early detection.
HOW?�CHWs explain early detection in plain language, clarify the difference between education, screening, and diagnosis, and guide participants through the process with empathy. They also support registration, ensure privacy, and connect participants to follow-up services when needed.




Practicum 2: Cervical Cancer Screening

Acquired Skills:
• Sensitive communication regarding women's health
• Stigma reduction
• Guidance on referrals
• Cultural competence in building trust with the community
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n this practicum, CHWs practice how to communicate about cervical cancer in a sensitive, respectful, and culturally appropriate way.
WHY?�Cervical cancer is often associated with stigma and lack of understanding, especially related to HPV and reproductive health.
HOW?�CHWs provide culturally appropriate education, explain Pap tests in simple terms, reduce fear and stigma, and guide participants through referral and follow-up steps clearly and respectfully.




Practicum 3: Blood Pressure Screening

Acquired Skills:
• Explanation in plain language
• Chronic disease education
• Motivational communication
• Navigation to primary care
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In this practicum, CHWs practice how to explain blood pressure screening in clear, simple language that participants can understand and act upon.
WHY?�Many people do not understand blood pressure numbers or their health impact.
HOW?�CHWs translate numbers into simple explanations, connect them to real-life health risks, support screening flow, and encourage follow-up care without judgment.




Practicum 4: Diabetes Screening

Acquired Skills:
• Risk communication
• Health literacy
• Navigation
• Emotional support and reassurance
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In this practicum, CHWs practice how to educate participants about diabetes screening, prevention, and next steps in a supportive and understandable way
WHY?�Many individuals live with undiagnosed diabetes or misunderstand screening results.
HOW?�CHWs explain diabetes in plain language, clarify screening vs diagnosis, provide prevention education, and support referrals while offering emotional reassurance.




Practicum 5: Vision Screening

Acquired Skills:
• Plain Language Education
• Resources for Navigation
• Problem Solving
• Advocacy for Preventive Care
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In this practicum, CHWs practice how to explain the importance of vision screening and guide participants toward follow-up care when needed.
WHY?�Vision health is often overlooked until it affects daily life.
HOW?�CHWs explain the purpose of vision screening, support flow and documentation, address access concerns, and connect participants to affordable follow-up care.




Role of Community Health Workers

During Health Fiestas, Promotores and CHWs play a key role by:

 Providing culturally and linguistically appropriate education
 Explaining screenings in plain language
 Addressing fears, myths, and misinformation
 Assisting with registration and forms
 Supporting navigation and follow-up care
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Promotores and CHWs are trusted messengers. Their role is not to diagnose or provide clinical care, but to educate, guide, and support community members. By providing culturally and linguistically appropriate education, Explaining screenings in plain language, Addressing fears, myths, and misinformation, Assisting with registration and forms, Supporting navigation and follow-up care, they help participants feel comfortable asking questions and understanding what screenings mean. This trust is critical for early detection and follow-up care.


https://library.vbcexhibithall.com/community-health-workers-key-players-in-advancing-value-based-care/
https://library.vbcexhibithall.com/community-health-workers-key-players-in-advancing-value-based-care/
https://library.vbcexhibithall.com/community-health-workers-key-players-in-advancing-value-based-care/
https://library.vbcexhibithall.com/community-health-workers-key-players-in-advancing-value-based-care/
https://library.vbcexhibithall.com/community-health-workers-key-players-in-advancing-value-based-care/
https://library.vbcexhibithall.com/community-health-workers-key-players-in-advancing-value-based-care/


Communication & Trust

• Effective communication during Health Fiestas includes:

 Using clear, simple language
 Avoiding medical jargon
 Respecting cultural beliefs and experiences
 Listening without judgment
 Encouraging questions and dialogue
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Using clear, simple language helps people feel respected and informed. Many community members may have had negative experiences with healthcare systems when they hear medical jargon. Promotores and CHWs help rebuild trust by listening, validating concerns, and explaining information in a way that is easy to understand. This approach increases participation and follow-through.


https://community.cna-aiic.ca/blogs/cn-content/2021/09/27/the-importance-of-speaking-the-language-of-your-pa
https://community.cna-aiic.ca/blogs/cn-content/2021/09/27/the-importance-of-speaking-the-language-of-your-pa


Evaluation Tools

Health Fiesta evaluation may include:

 Participant feedback forms
 Exhibitor or provider evaluations
 Screening counts and service data
 Promotores/CHWs reflections
 Follow-up and referral tracking
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Evaluation helps us understand what worked and what can be improved. Participant feedback tells us if the event met community needs. Exhibitor feedback helps improve coordination. Promotores and CHWs also reflect on their experience to strengthen future Health Fiestas.
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Closing the Loop: From Screening to Care

Effective Health Fiestas ensure:

 Participants understand their screening results
 Referrals are clearly explained
 Navigation support is available
 Follow-up pathways are identified
  Care continues beyond the event
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Screenings alone are not enough. Participants need to know what to do next. Promotores and CHWs help connect people to clinics, programs, and services. This follow-up process is essential for improving health outcomes and maintaining trust.
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How CHWs Can Apply & Benefit from  This Information

Community Health Workers and Promotores can apply this knowledge by:

•Educating community members about disease prevention and early warning signs
• Encouraging regular health screenings and preventive care
• Supporting individuals in adopting healthier lifestyle behaviors
• Helping clients understand medical instructions and treatment plans
• Connecting individuals to healthcare providers and community resources
• Promoting early action when symptoms of serious illness appear
• Reducing myths and misinformation through culturally appropriate education
• Serving as trusted bridges between healthcare systems and the community
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Community Health Workers and Promotores serve as trusted messengers between healthcare systems and the communities they serve. 
The knowledge gained in this training helps CHWs educate community members about prevention, early warning signs, and the importance of timely medical care.
CHWs also help individuals understand medical instructions, support healthy lifestyle changes, and connect people to healthcare providers and community resources. 
Through outreach, education, and navigation support, CHWs help reduce health disparities and improve health outcomes in underserved communities.
Encourage participants to think about how they can apply this information during community outreach, health fairs/fiestas, home visits, and patient navigation activities.



Reflection & Continuous Improvement

After each Health Fiesta, teams reflect on:

 One success
 One challenge
 One opportunity for improvement
 Lessons learned for future events
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Reflection helps us grow. Promotores and CHWs are encouraged to think about what went well and what could be improved. This process strengthens skills, improves future planning, and ensures Health Fiestas continue to meet community needs.
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References & More Information

 Community Health Worker Program | Texas DSHS
 Health Resources and Services Administration | HRSA
 Centers for Disease Control and Prevention | CDC
 CDC Program Evaluation Framework | Program Evaluation | CDC
 Plain Language Materials & Resources | Health Literacy | CDC
 Prevention, Cancer Screening, and Early Diagnosis
 What does a Community Health Worker (CHW) do? Career Overview, Roles, Jobs | NASWWA
 Clinical Administrative Coordinator Job Description [Updated for 2026]
 Event Committees: 7 Types and Their Duties - A2Z Events
 Houston Health Fiesta Tour Recap – Dia De La Mujer Latina
 Dia de la Mujer Latina Inc.www.interculturalhealth.org
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Reflection helps us grow. Promotores and CHWs are encouraged to think about what went well and what could be improved. This process strengthens skills, improves future planning, and ensures Health Fiestas continue to meet community needs.
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